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Background 
Established in 1979, Gokaldas Images is one of India’s largest integrated clothing corporations. It is not just one of 
the most well known Indian manufacturers, but also has a diverse product portfolio. The company manufactures 
Wovens, Knits and Tailored clothing. It caters to a large premium customer base including brands such as Calvin 
Klein, Tommy Hilfiger, Nautica, Puma and H&M, to name a few. The company has a turnover of USD 120 million 
and employee strength of 11,000 people.  

Business Challenge 
Owing to the volatility in cotton prices and the global recession, the Indian apparel manufacturing industry has seen 
several ups and downs since 2008. Due to these macro factors and the challenges faced in meeting deliveries on 
time, Gokaldas Images recognized the importance of strengthening its processes in order to set itself on the path of 
on-going improvement. In 2010, there was an immediate need for improving the tight liquidity situation, addressing 
procurement challenges and improving manufacturing performance. With the intervention of Goldratt India, the 
journey to turnaround the operations of the company began in December 2010.  

 
Goldratt India Approach 
Goldratt India has been working with Indian companies for the last 14 years to improve business performance, 
using Dr. Goldratt’s Theory of Constraints (TOC). TOC solutions are powerful enough to bring about improvements 
in client's performance by an order of magnitude. The results have been achieved time and again, globally as well 
as in India. 
 
Due to the overwhelming popularity of Dr. Goldratt’s best selling book “The Goal”, most people associate TOC with 
improving just production or supply chain only. However, it is impossible to generate significant and sustained 
results without improving processes. At Gokaldas Images, equal emphasis was laid on improving the financial 
performance as well as the process improvements e.g. Documentation, Merchandising etc.  
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Measurements Drive Behavior! 
With a rigorous training on TOC concepts and Weekly Review Process, Gokaldas Images has been able to 
turnaround its operations successfully. The weekly meetings and scorecard provided the senior management with 
an almost instant visibility into their performance, and paved way for quick decision-making. The improvement 
efforts have created a strong impact across the company.  
 

 Organizational Alignment: Key decision makers are able to see the impact of their actions on 
the overall business rather than just the SBU or function they are managing. 
 

 Agility: Employees are acting swiftly & collectively through weekly reviews. 
 

 Financial Acumen: Senior employees have acquired skills for understanding the effect of their actions 
on cash flow & profits. 

 
“…The accountability of weekly performance has contributed to measured results having improved consistently. 
Especially sales (improved over 25%) have reached a weekly level that sustains growth: A milestone in the 
turnaround of our operations…” (September 2011)  
 
“…The importance of weekly discipline and accountability instituted through the weekly meetings have allowed the 
company to perform better, act on problems collectively and respond to changing circumstances swiftly…Your 
interaction with the entire senior management team has led to all of these individuals possessing the skills to 
understand the impact of their business decisions on cash flows, and the relationship of each action to the bottom 
line…” (October 2012)  
Jagadish Hinduja   Sumir Hinduja 
Chairman     Managing Director 
Gokaldas Images     Gokaldas Images   

 
For full text of the testimonial, please refer to the appendix or visit our website. 
(http://www.goldrattindia.com/testimonial.html) 

About Goldratt India 

Goldratt India is a management consulting firm that collaborates with clients to achieve 
sustainable improvements in profits. Client teams achieve tangible results in weeks and months, 
rather than years, through the application of Dr. Elihayu M. Goldratt’s Theory of Constraints 
(TOC).  

We help our clients to grow topline by about 25% - 100%, while enabling them to turnaround from 
loss to profit making/ increasing profits by 50% - 100%. 
 
Goldratt India was the first organization to introduce TOC in India in 1998. Ravi Gilani, Founder 
and Managing Consultant, Goldratt India is the first ‘Jonah’ (TOC Expert) in India.  
 
Contact 
To learn more about how Goldratt India helps clients achieve quantum improvement in 
profits, please contact: 
 
Ravi Gilani        
ravigilani@goldrattindia.com     
 
Ira G Lal 
ira@goldrattindia.com 
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 Appendix 1: Testimonial (October 2012) 
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Appendix 2: Testimonial (September 2011) 


